
 

 

 
 
 
South Johnston High School will show academic growth by meeting individualized student needs through the vehicle of mass customized 
learning, a researched learning approach that focuses on student voice and choice in the way their learning needs and styles are met.  

 

 

 

Task  Teachers will serve as mentors for their homeroom group and will 
monitor their progress towards graduation and set up regular meetings to 
speak with students about their progress.  Additionally, homeroom teachers 
will meet the social/emotional needs of students through facilitated dialog 
based on the Harbor video series.  

Measure Teachers will log the progress of  their homeroom students and their 
communications with them via a Google spreadsheet. They will log meetings and 
make notes on their progress and discussions within the meetings.  

Task Through the lense of mass customized learning, teachers will take on 
both a facilitator and mentor role for their students where they are 
communicating regularly about student progress and checking in to make 
sure student needs are being met.  

Measure Teachers will regularly communicate with students in their courses to 
make sure regular progress is being made. Short term, student progress should be 
within the appropriate constraints for course completion. Long term, the 
percentage of students meeting course completion should increase.  

Task Design consistent measures of support for students by creating a 
longitudinal cohort of faculty, such as guidance counselors, that will monitor 
and mentor their progress and social/emotional needs throughout their high 
school tenure. 

Measure Guidance counselors and homeroom advisors will serve as consistent 
mentors for students by staying with their cohort throughout their tenure at South 
Johnston. Counselors and advisors will communicate with each other and teachers 
to make sure student progress and growth is achieved.  

 



 

 

 

Task Teachers will use PBL and Inquiry Based Learning strategies to create 
relevant learning experiences that will relate curriculum to problems in the 
real world.  Teachers will expand PBL and Inquiry Based Learning to include 
cross-curricular content in an effort to help students make connections 
between content areas.  

Measure All staff will implement these learning strategies and long term, we will 
utilize data about student growth to measure learning outcomes. As a part of this, 
staff will participate in cross-curricular PLC meetings monthly in order to 
communicate and build learning experiences that extend across curriculum areas. 

Task Students will be given opportunities to explore their interests and to 
expand their knowledge of options post-secondary. 1.  POWER Block will be 
extended in scope to include interest seminars, based on student input and 
need, where members of the school and larger community help kids to 
acquire real world skills. 2. The post-secondary coordinator will meet with 
students to help them focus on their future goals and will create community 
career experiences that give students an in-depth look at career opportunities.  

Measure Sessions will be held within POWER to meet student needs. To 
accomplish this, there will be evidence of student input and student participation 
(sign up sheets, etc) in these seminars. Communication within the South Johnston 
community as well as the community at large to find experts to lead these 
seminars will occur.  Career Days will be set up in the local community that will 
allow students to speak and interact with professionals across a variety of fields.  

Task Choice Academy will provide students with flexible schedule 
opportunity for a non-traditional school day which will serve to meet the 
diverse needs of both our student body and the needs of other students in the 
county.  

Measure Students in Choice Academy will be assigned a mentor to monitor their 
progress and will communicate with them. Mentors will keep a log sheet for 
student progress. Plans of study will be given so that students can keep up with 
their progress in each course.  

Task Data Charts will be incorporated into daily instruction to show both 
informal and formal assessment data and as a means to begin a push towards 
standards based grading.  Data will reflect both short term and long term 
learning goals.  

Measure Teachers will use a data chart everyday per block to take a survey of 
student learning of current content by asking students how well they understand 
the daily content. Students will rank themselves as an Expert, Practitioner, 
Apprentice, or Novice.  Long-term, teachers will use formal data to determine if 
students are showing mastery, are progressing towards mastery, are beginning to 
progress with content, or have not yet understood the content.  

Task The IDEAL Academy will serve as a means to engage students in 
real-world content through the lens of agriculture and animal science. 
Students will engage in relevant content and will partner with Mount Olive 

Measure Classes and pathways will be created and expanded to create 
opportunities for students to experience real-world content. As a part of this,  a pet 
salon will be incorporated to give students hands-on experiences within the field. 



 

College to begin to pursue post-secondary education and careers within the 
agricultural field.  

Additionally, students will take courses through Mount Olive College with the 
opportunity to obtain an Associate’s Degree. Data will be collected within the 
classes about student progress and data will be kept on the progress of each 
student cohort.  

 
 
 
 

 

 

Task  Student voice will be the center of South Johnston instructional practice 
and academic progress as students will choose their modes of learning, 
schedule, and participate in real-world problem modelling.  

Measure Course offerings will change based on student choice and needs. 
Students will have voice and choice within scheduling process by having the 
ability to choose both their type of course and teacher of the course. Within the 
PBL courses, teachers will offer choices in the modes of presentation and 
activities with which the assess understanding.  

Task South Johnston will eliminate the use of bells to dismiss and begin classes 
as a means to put responsibility back in the hands of students and to provide 
real life time management skills that will be relevant in post secondary 
education settings as well as future career endeavors.  

Measure The bells will be turned off throughout the day and tardies will be 
monitored and measured to see if significant changes occur with the goal that 
tardies will improve significantly.  

Task South Johnston will use mass customized learning strategies in order to 
meet diverse student needs. These strategies include, but are not limited to, 
self-paced courses, blended/online learning opportunities, PBL strategies, and 
flexible schedule opportunities.  

Measure Documentation of the different learning opportunities will be kept and 
course offering will change based on student voice and choice. We will also look 
at the data on student growth as well as our graduation rate.  

Task South Johnston will expand the learning models to include a LTI 
(Learning through Interest) model where students will have the opportunity to 
create their own learning experiences through internships within the local 

Measure Teachers for the LTI model will interview and select a cohort of 
students across grade levels and will develop learning plans for the students in 
the cohort. Weekly learning goals will be set and logged as well as progress of 



 

community. Content will be made relevant to the internships the students have 
chosen.  

mastery of these learning for each individual student. Students will also do 
narratives throughout the learning experiences as well as  two learning 
exhibitions to show mastery of content. These will be assessed by the LTI model 
teachers. 

Task Writing will be incorporated into every content area and course as a means 
to show student content knowledge and to begin standards based grading 
practices. These writings will be based upon prompts put forth by either the 
school or individual teacher.  

Measure Every teacher will give their students five writing opportunities 
throughout the semester. These will be logged into a Google Drive Folder for 
grading. Every department will select a representative and a committee will be 
formed to read and measure the learning communicated in the student 
narratives.  
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